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          Value Creation Roundtable 

 

Roundtable Description 
 

The Value Creation Roundtable is designed for CXO’s, 

board members, direct-line executives and senior 

managers seeking significant performance gains within 

their respective businesses.  This one-day event is led by 

Dr. Mikel J. Harry, co-creator of Six Sigma, national best-

selling author and consultant to many of industry’s top 

business leaders, such as Jack Welch (General Electric).   

 

During this event, Dr. Harry will share his rich 

experiences, deep knowledge, trade secrets, lessons 

learned and best practices that have resulted from over 

30+ years of working with the senior executive teams of 

the world’s top corporations, including companies like 

DuPont, Ford, Sony, and Motorola, just to mention a 

few.   

 

Participants of the roundtable event will be able to 

directly engage in crucial discussions with Dr. Harry 

concerning their company’s unique challenges, 

operational circumstances and business objectives.  The 

aim of such discussions is to surface solutions to tough 

business problems and perplexing management issues.  

The dialogue will be centered on their existing value 

proposition and then deep dive on to how to quickly 

link their Velocity of Value (VOV) to the corresponding 

sweet spots within the operations and process levels of 

the business. 

 

Roundtable Design 
 

The roundtable event is designed to foster, promote 

and share key leadership experiences, where the 

interchange of resulting dialogue will be guided by the 

following discussion objectives: 

 

 How to develop a workforce of World-Class Business 

Leaders. 

 

 How to increase an organization's Human Capital 

without Increasing Headcount. 

 

 How to develop a Corporate Culture that is 

connected to the Organization's Goals. 

 

 How to Grow the top end of a business while 

concurrently reducing total Cost. 

 

 How to increase Business Growth while retaining and 

satisfying Current Customers 

 

 How to Stimulate Innovation within an organization 

while concurrently improving Execution Skills. 

 

 How to reduce the total Cost Structure of a business 

enterprise while increasing Quality and Productivity.  

 

 How to analyze a company’s key Financial Data to 

isolate Project Centers that offer high leverage. 

 

 How to increase Capacity and Quality will 

concurrently reducing the total Cost structure. 

 

 How to connect the Business Dashboard to the 

performance of Core Processes. 

 

 How to uncover and harvest hidden cash through 

the organization. 

 

 How to discover Best Practices and weave the Vital 

Few into the fabric of a Business Enterprise. 

 

 How to employ Systems Thinking to make dramatic 

Improvements in Business Performance. 

 

 How to increase the Power and Effectiveness of 

individual contributors and work teams. 

 

Through this fast paced agenda, participants will be 

able to quickly identify their common, but often shifting 

“pain points.” Through dialogue with Dr. Harry, 

participants of the Roundtable will be able to develop 

critical insights, make higher quality decisions and 

innovate superior solutions in the quest to improve 

their Quality of Business without becoming tangled in 

the Business of Quality. 

 

Roundtable Pricing 

 

Contact Dumidu Ranaweera, dumidu@ssmi-asia.com 

 

Roundtable Enrollment 

 

To register for a scheduled open enrollment event or to 

sponsor a closed enrollment forum, call Dumidu 

Ranaweera at +94 -77 333 9300 or dumidu@ssmi-

asia.com 
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          Biography of Dr. Harry 

 

 

Dr. Mikel J. Harry has been widely recognized and cited 

in many publications as the principal architect of Six 

Sigma and the world's leading authority within this field. 

His book entitled Six Sigma: The Breakthrough 

Management Strategy Revolutionizing the World’s Top 

Corporations has been on the best seller list of the Wall 

Street Journal, Business Week, and Amazon.com. 

 

Dr. Harry has consulted to many of the world’s top 

CEOs and has been a featured guest on the popular 

NBC television show Power Lunch.  Furthermore, he was 

distinguished by Arizona State University with the 2002 

Engineering Excellence Award for “superb achievements 

in the engineering profession and notable contributions 

to society.” In addition, Dr. Harry was honored in 

Washington DC with the Congressional Order of Merit.  

At the present time, Dr. Harry is President and Chairman 

of the Six Sigma Management Institute. 

 

 

 

          References to Dr. Harry 

 

Jack Welch Quotes 
 

Jack Welch called Six Sigma “… the biggest opportunity 

for growth, increased profitability, and individual 

employee satisfaction in the history of our company” 

Jack Welch and the GE way, McGraw Hill (1999), Page 

215.   

 

 “We then brought in Mikel Harry, a former Motorola 

manager who was running the Six Sigma Academy in 

Scottsdale, Arizona.  If there is a Six Sigma zealot, 

Harry’s the guy.  We invited him to our annual officers 

meeting in Crotonville in October. I canceled our usual 

golf outing – a symbolic gesture if there ever was one – 

so that 170 of us could listen to Harry talk about his 

program.” Jack, Straight From the Gut, Warner Business 

Books 2003 

 

“Harry’s presentation succeeded in capturing our 

imagination.  I sensed [Six Sigma] was a lot more than 

statistics for engineers … At Six Sigma’s core is an idea 

that can turn a company inside out, focusing the 

organization outward on the customer.” Jack Welch and 

the GE way, McGraw Hill (1999), Pages 329-330.   

 

 

“Mikel Harry, who had been at the center of the quality 

effort at Motorola, and later became a GE consultant  

during the early stages of its six sigma quality initiative.” 

Jack Welch and the GE way, McGraw Hill (1999), Page 

210.   

 

 “This is not about sloganeering or bureaucracy or filling 

out forms,” Welch says. “It finally gives us a route to get 

to the control function, the hardest thing to do in a 

corporation.” Jack Welch and the GE way, McGraw Hill 

(1999), Page 432.   

 

 “Six Sigma is fundamental education, another 

differentiator for you, like getting your undergraduate 

or graduate degree” Jack Welch 

 

Global Quotes 
 

“Mikel Harry, often called the father of Six Sigma.” USA 

Today 2002 
 

 “Quality Digest recently had the opportunity to spend a 

few hours with Mikel Harry, who’s widely considered the 

foremost expert--if not inventor--of Six Sigma as we 

know it today.”  Quality Digest Magazine 2004. 
  

“That governments are starting to mimic manufacturing 

industry quality systems comes as no surprise to Mikel 

Harry, whom some call the “Father of Six Sigma.” Along 

with engineer Bill Smith, Harry developed Six Sigma at 

Motorola in the early 1980s. Since then, he’s had calls 

from governments all over the world interested in 

implementing the methodology.” Six Sigma Goes To 

Washington, Quality Digest Magazine 2005. 
 

“Mikel Harry's innovation of Breakthrough Strategy has 

taken quality into America's boardrooms.”  Gregory 

Watson, President, American Society for Quality 
 

“… Mikel Harry, the world’s foremost expert, teacher and 

preacher on the subject.” MRO Today Magazine 1999 

 

 “Dr. Harry has condensed into words what I have 

experienced at DuPont.”  Don Linsenmann, Six Sigma 

Senior Champion, DuPont Corporation 

 

 “Six-sigma had its origin at Motorola in 1987, with 

Mikel Harry as its best-known proponent.”  T N Goh, 

PhD, Professor of Industrial & Systems Engineering, 

National University of Singapore. 

 

“Mikel Harry today is the most sought after Six Sigma 

consultant.” The Hindu Business Line (Financial Daily) 

2003. 
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